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Innovation



Blank Canvas International and Associates.
Unpublished proprietary work available only under license. All rights reserved.

ID to Commercialization

VOC
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-The Innovators Toolkit (Published by: John Wiley and Sons) & Dr. Phil Samuel

VOC

Idea, Need, 

Innovation 

Project

Key 1
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Key 2



Top 10 Wicked Problems

1. Balancing long-term goals with short-term demands
2. Predicting the returns on innovative concepts
3. Innovating at the increasing speed of change
4. Winning the war for world-class talent
5. Combining profitability with social responsibility
6. Protecting margins in a commoditizing industry
7. Multiplying success by collaborating across silos
8. Finding unclaimed-yet-profitable market space
9. Addressing the challenge of eco-sustainability
10. Aligning strategy with customer experience

Reported by Senior Executives -Study Sponsored by Neutron and Stanford University, Design Management 
Review, published by the Design Management Institute.

- eco-sustainability (moving to top 3)

Focused Ideation: 
Why Sustainability is now 

the key driver of Innovation 

The Da Vinci Institute, Centre of Excellence for Sustainability Migration.
Unpublished proprietary work available only under license. All rights reserved.

Key 3



- Vision 2050 Project of  the World Business Council for Sustainable Development (WBCSD)



Pathway to  Sustainability

Sustainability should be a touchstone for all innovation:

-Becoming environment-friendly can lower your costs and increase your revenues.

-In the future, only companies that make sustainability a goal i.e. include as part of 
their Strategy and Vision will achieve competitive advantage. 

That means rethinking business models as well as products, technologies, and 
processes.

Becoming sustainable is a five-stage process, mastering each stage requires unique 
capabilities and has its own challenges. 

Phase 1 – Viewing Compliance as an Opportunity – KING III / GRI
Phase 2 – Making Supply Chains Sustainable
Phase 3 – Designing Sustainable Products and Services
Phase 4 – Developing New Business Models
Phase 5 – Creating Next-Practice Platforms – Innovation

- 2009 HARVARD BUSINESS SCHOOL

The Da Vinci Institute, Centre of Excellence for Sustainability Migration.
Unpublished proprietary work available only under license. All rights reserved.



Energy and Power



Supply Chain Decarbonization

-Report World Economic Forum



Industry

Interface  Global



Blank Canvas International and Associates.
Unpublished proprietary work available only under license. All rights reserved.



Critical Success Factors 

Systematic Innovation

• Visible Leadership  (Drive from the Top) and Team Support

•Understanding VOC / VOM Trends

• Aligned  and  Impactful Projects Selection &  Portfolio Balancing (PMO)

• Selecting Talented Candidates (Innovators) &  Integration back to the 

business (Career Paths)

•Effective Change Management / Organizational Development

• COP & KM

• Reporting / Tracking Value

-The Innovators Toolkit (Published by: John Wiley and Sons) & Dr. Phil Samuel



Alumnus: Dr Audrey Verhaeghe
Facilitated by Dr Colin Steyn and Raldu Nel
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Facilitated discussion with 

delegates:

Management of Innovation
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DVI Research – SA – Emerging 
Economy

# Wicked problems DVI Reframing

1Balancing long-term goals with short-term demands  Systematic Innovation + Balanced Portfolio

2 Predicting returns on innovative concepts  Systematic Innovation

3 Innovating at the increasing speed of change  Systematic Innovation

4 Winning the war for world-class talent MOP

5 Combining profitability with social responsibility 

Systems Thinking, Design Thinking & 

Sustainability

6 Protecting margins in a commoditizing industry  Systematic Innovation

7 Multiplying success by collaborating across silos  COP

8 Finding unclaimed yet profitable market space  

Systematic Innovation

"Competing against non consumption"

9 Addressing the challenge of eco-sustainability  Sustainability Design and Transformation

10 Aligning strategy with customer experience  VOC

Adapted from -Study Sponsored by Neutron and Stanford University, Design 

Management Review, published by the Design Management Institute.



Be the change you want to see in the world!

-Mahatma Gandhi


